
 
 

  
 

St Patrick's School 
Stawell 

 
2020 
Annual Report to the School Community 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Registered School Number: 0782 



St Patrick's School | Stawell 

2020 Annual Report to the School Community 1 

 

 

 
 

Table of Contents 
Contact Details ............................................................................................................................................. 2 

Minimum Standards Attestation ................................................................................................................... 2 

Our School Vision & Mission ........................................................................................................................ 3 

School Overview .......................................................................................................................................... 4 

Principal’s Report ........................................................................................................................................................ 5 

Parish Priest’s Report ................................................................................................................................................. 6 

Catholic School Culture ............................................................................................................................... 7 

Community Engagement ............................................................................................................................. 9 

Leadership & Stewardship ......................................................................................................................... 11 

Learning & Teaching .................................................................................................................................. 14 

Wellbeing ................................................................................................................................................... 17 

Child Safe Standards ................................................................................................................................. 19 

Future Directions ........................................................................................................................................ 20 
 



St Patrick's School | Stawell 

2020 Annual Report to the School Community 2 

 

 

ADDRESS 
55 Patrick Street 

Stawell VIC 3380 

PRINCIPAL Chris McAloon 

PARISH PRIEST Andrew Hayes 

SCHOOL BOARD CHAIR Simon Jones 

TELEPHONE 03 5358 2493 

EMAIL principal@spstawell.catholic.edu.au 

WEBSITE www.spstawell.catholic.edu.au 

E NUMBER E2036 

Contact Details 
 

 
Minimum Standards Attestation 

 
I, Chris McAloon, attest that St Patrick's School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 
registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 
and the Education and Training Reform Regulations 2017 (Vic), except where the school 
has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2020 school year under 
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 
(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 
Managing Risk of Child Abuse in School. 

09/03/2021 

 
NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for- 
profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 
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Our School Vision & Mission 
VISION STATEMENT 

St Patrick's School is a community which reflects and celebrates Christ as its centre point. By 
honouring our story we value our whole community. By coming together our vision is for a loving, 
just, compassionate and tolerant world. 

 
 

MISSION STATEMENT 

In the tradition of St Patrick, we are committed to: 

• Promoting and celebrating a love of God, self and community. 

• Recognising and enhancing the talents and uniqueness of each person through our vision of 
Prayer, Care and Learning 

PRAYER 

We nurture and grow our relationship with God as members of a faith community. 

CARE 

We foster recognition of difference, compassion for others and the strength to act on our beliefs. 

LEARNING 

We develop the knowledge, attitudes and skills essential to reaching our full potential as life- long 
learners. 



St Patrick's School | Stawell 

2020 Annual Report to the School Community 4 

 

 

 
 

School Overview 
St. Patrick's Primary school is a Catholic primary school situated in the heart of Stawell in the 
Grampians region of Victoria. Established in 1851 by Fr. T. Barret and supported by the work of 
the Sisters of St. Joseph, our school provides high quality, Christ-centred education to the 
community of Stawell and surrounding townships such as Halls Gap, Great Western, Glenorchy, 
Marnoo, Armstrong, Roses Gap and Illawarra. 

Beautiful landscaping and modern buildings provide a pleasant environment for our students to 
play and learn in. At St. Patrick's we see it as our responsibility to prepare our students for the 
future. Our aim is to provide our students with a solid foundation that will enable them to flourish 
in further education and beyond. 

Problem solving, collaboration and inquiry learning feature strongly in our teaching and learning 
programs. Digital technologies are incorporated into all aspects of the curriculum and are well 
resourced at our school, with a variety of devices for all students to access and use as tools to 
support their learning. Students have access to Ipads, Chromebooks, coding technologies and 
robotics. 

Our educators work collaboratively as part of Professional Learning Communities, because we 
believe every student is our student. Our teaching teams meet weekly to discuss the evidence- 
based learning of our students. Students participate in strategically delivered blocks of Literacy 
and Numeracy instruction on a daily basis. 

Teachers utilise explicit teaching strategies and expose students to a variety of text types to equip 
them with the skills and knowledge that they will need to operate in today's world and become 
successful lifelong learners. During numeracy sessions students participate in whole class focus 
sessions, develop mental computation strategies, experience small group rotation activities and 
teacher lead sessions and complete tasks tailored to their individual learning needs. 

Religious Education is a core component of the curriculum at St. Patrick's. The Catholic Education 
Office Awakenings program is used as the core document of this curriculum area. Our sports 
program ensures that students attain the necessary movement skills, concepts and strategies to 
be able to confidently participate in a range of physical activities. Specialist Science, Art and 
Drama classes are also offered on a weekly basis to ensure a holistic approach to learning. 
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Principal’s Report 
The year 2020 will long be remembered. The devastating effects of COVID 19 were felt on a 
global scale. Many events of the year were truly unprecedented. For the school and parish of St 
Patrick's Stawell the year 2020 was also without precedent. 

At the beginning of the year, the school welcomed Michelle Hogan as the interim Principal. Not 
long into her principalship, Michelle was forced to deal with the challenging and ever-changing 
landscape of the coronavirus pandemic. Her leadership and care during this difficult time is a 
testament to her character and ability. 

In the early stages of 2020, the school and parish of St Patrick's Stawell farewelled Parish Priest 
Father Eric Bryant. He was an active and involved canonical administrator of the school who left 
a lasting impression. Shortly after Father Eric's departure, Father Andrew Hayes was appointed 
as the parish priest of Stawell in addition to his role as the parish priest of St Mary's Ararat. 

In October, I was appointed as the Principal of the school and started in the role at the beginning 
of Term Four. In spite of the difficult circumstances of the year, the school was able to 
demonstrate innovation and resilience. A special mention must be made of the efforts of the 
students, staff and families of the school community during the extended period of remote learning 
that was nothing short of astounding. 

 
 

Chris McAloon 
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Parish Priest’s Report 
2020 was an extraordinary year was it not? I wish to speak with appreciation of everyone at St 
Patrick's who made the best of things. I'm reminded of Charles Dickens' "It was the best of times. 
It was the worst of times." Thank you to every staff member, parent and student who made the 
best of things, who got on with life and learning despite the hurdles, despite the late notice when 
things changed, all of that. The next part of the Dicken's quotation is, "it was the age of wisdom." 
Despite the myriad of obstacles, learning happened. Well done people. 

 
 

2020 was also a time of change for the Parish of St Patrick's with the change of parish priest 
bringing with it a new era, most notably with us not having a resident parish priest. People are 
stepping up and taking on lots of tasks once undertaken by the priest. We're working towards a 
time when the parish will amalgamate with Ararat. Lots happening. Somewhere in there it has 
been the best of times. 
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Catholic School Culture 
 

Goals & Intended Outcomes 
To strengthen our understanding of the importance of Scripture and Catholic tradition and its 
relationship with the way we are called to live. 

 
Achievements 
As in a number of areas the school was able to adapt and innovate to continue to demonstrate 
our Catholic School Culture during 2020. As the majority of students undertook remote learning 
the school used new learning platforms such as ClassDojo and Google Classroom to not only 
deliver Religious Education lessons but also celebrate our Catholic School Culture. During the 
extended period of remote learning daily morning prayers were shared with students and families. 

Using these electronic platforms the school also informed families about ways to access mass 
online as well as prayer resources, particularly over the Easter period. The school shared the 
Parish newsletter with families and religious feasts, activities and prayer featured heavily in our 
weekly school newsletter. 

The possibilities of collaboration during the lockdown period were realised as the school partnered 
with musician Andrew Chinn. The students supplied artworks to make a video clip that Andrew 
created using the St Patrick's School Song, 'Always Faithful'. This song and accompanying video 
will be an ever-lasting memory of 2020. 

The school continued to work with Jim Waight from the CEOB to support Religious Education for 
students both onsite and undertaking remote learning. Jim assisted teachers with planning 
Religious Education units as well as offering continued professional development. A particular 
focus for the school in the teaching of Religious Education has been to ensure that units are 
delivered in a recontextualised way. 

In the area of social justice the school's Social Justice student leaders have been running the 
annual five-cent challenge to raise money for the St Vinnies Assist a Student program. This is a 
wonderful way that students can see how their actions can have a positive impact on the world. 
The school also continued to partner with Catholic Mission, Cartias Australia through Project 
Compassion and St Vinnies with their Christmas Appeal. 

 
 

VALUE ADDED 

• Celebrated and affirmed our faith, tradition and heritage 

• Daily classroom prayer 

• Morning prayers delivered electronically via ClassDojo during remote learning 

• Weekly staff prayer 

• Use of 'New Awakenings' curriculum and resources to deliver Religious Education lessons 
both during onsite and remote learning 

• Teachers working with Jim Waight from the Catholic Education Office to plan our Religious 
Education units 
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• Parents, parishioners were invited to attend important events when possible such as the 
opening school mass 

• School masses were held when possible including the Grade Six Graduation ceremony 

• Prayer liturgies were held when possible 

• Religious feasts, activities and prayers featured in weekly school newsletter 

• Families were informed about ways to access mass online 

• Prayer resources shared electronically with families over the Easter period 

• Parish newsletter shared electronically with families 

• Continued to partner with Catholic Misson, Caritas Australia and St Vincent de Paul 
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Community Engagement 
 

Goals & Intended Outcomes 
To strengthen partnerships with the parent, parish and wider communities and actively promote 
a climate where all will feel welcomed, engaged and connected. 

 
Achievements 
At St Patrick's Primary school we value our community as an integral part of the child's education 
therefore are keen to continue to build partnerships with all of our families and the wider 
community. The impacts of the coronavirus pandemic and the extended period of remote learning 
made this difficult however as a school we were able to find opportunities to reach out. The school 
has a highly embedded classroom helpers program which as well as benefiting students' learning 
also helps foster community engagement. Not being able to have our classroom helpers onsite 
for much of last year was felt right across the school community. 

Although it brought its challenges, remote learning also provided a very rich opportunity for 
parents to directly engage in the learning of their child. The school showed great innovation and 
growth in this area through the use of platforms such as ClassDojo, Google Classroom and 
Google Meet. A number of parent conversations and surveys were held during the year to gauge 
parent's opinions and thoughts on how remote learning was delivered. The school was able to 
take on feedback and adapt our approach to better meet the needs of our school community. 

In the area of promoting the school in the wider community, the school produced a virtual school 
tour which was made available on the school website. This allowed prospective parents with the 
opportunity to get a feel for the school when they were unable to take part in a traditional onsite 
school tour. This approach yielded a positive outcome with the school securing 20 Foundation 
enrolments for the 2021 school year. The school also coordinated an ANZAC video tribute which 
was shared with the Northern Grampians Shire, Eventide homes, Stawell RSL and St. Patrick's 
community. The school received very heartwarming responses from the president of the RSL and 
the staff at Eventide homes. 

The year was very challenging for the school's very active Parents and Friends Association due 
to the restrictions associated with the coronavirus pandemic. However, when possible the Parents 
and Friends Association offered opportunities for community members to socialise and organised 
fundraising activities. 

 
 
 
 

PARENT SATISFACTION 

Following the first period of remote learning, the school conducted a parent survey to gauge 
parent satisfaction with how the school approached learning during this period. The survey 
received good engagement with over half of school families completing the survey. 
Overwhelmingly, the school received positive feedback with most parents satisfied with the 
learning planner and processes provided. The school was able to use parental feedback to 
further improve future periods of remote learning. 
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A small number of the school's parents completed the Insight SRC survey which provided input 
on a wide range of school operations. The parents who completed the survey made 
overwhelmingly positive responses to the school's performance in the areas of Learning Focus, 
Social Skills, and Connectedness to Peers. The school also received very positive results in 
the area of Student Safety from parents. 
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Leadership & Stewardship 
 

Goals & Intended Outcomes 
Determining and implementing an appropriate and agreed leadership model informed by PLC 
culture. 

 
Achievements 
The school undertook a great deal of change in the leadership area throughout the 2020 school 
year. At the beginning of the year, Elizabeth McIntrye undertook a secondment to Catholic 
Education Ballarat to fulfill a wellbeing role and Michelle Hogan joined the school as the interim 
Principal. In July, Elizabeth McIntrye announced her resignation from the role of Principal at St 
Patrick's to pursue her wellbeing role in an ongoing capacity. Shortly after this Michelle Hogan 
announced to the school community with deep sadness that she would not be pursuing the role 
of Principal in an ongoing capacity due to family reasons. Following a recruitment campaign, Chris 
McAloon was appointed as the new Principal of the school and started his tenure at the beginning 
of Term Four. 

The administrative leadership of the school also undertook great changes in 2020. In May, Father 
Eric Bryant farewelled the school and the parish of St Patrick's Stawell. Following this, Father 
Andrew Hayes was appointed the parish priest of Stawell and canonical administrator of the 
school. In the later stages of the year, Father Andrew Hayes and the parish signed a transfer 
agreement for the school to come under the governance of the Diocese of Ballarat Catholic 
Education Limted effective from January 1st 2021. 

Through all these changes and the challenges of the coronavirus pandemic, the school leadership 
team was able to effectively manage the school to ensure the best learning outcomes possible 
for the students. In the second half of the year, the school reviewed its leadership structure to 
ensure that it was effective and financially sustainable. Following this review, there were a number 
of changes made for the 2021 school year. 

 
 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2020 

• Teaching staff participated in Misty Adoniou Scaffolding Literacy day 

• Three staff commenced the 'Leading 4 Learning' Program 

• Junior teaching team completed 'IntiaLit' introduction training 

• The school partnered with various Catholic Education Ballarat staff including: Kathie 
Turkenberg - Maths Extensions; Samantha Meerbach - Unpacking Reading Curriculum; 
Alan Hutchinson - Personal Style Indicators and Team Trust; Gina Bernasconi - Enhancing 
Catholic School Identity. 

• Staff undertook annual mandatory training and updates 

• Staff undertook individual and role-based professional development 
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• School leadership members took part in relevant cluster meetings and professional 
development sessions 

Number of teachers who participated in PL in 2020 15 

Average expenditure per teacher for PL $850 

 
 

TEACHER SATISFACTION 

A high number of teachers completed the Characteristics of a Highly Effective Catholic School 
(CHECS) survey. The results from the teachers indicated overall satisfaction with the current 
practices of the school. The survey indicated that good practice in the following areas were 
evident: Vision, Catholic School Culture and Wellbeing. While good practices were mostly 
evident in the areas of Leadership and Stewardship, and Learning and Teaching. 

A smaller number of staff completed the Insight SRC survey in October 2020. The staff who 
completed the survey indicated positive responses in the areas of Individual Morale, Supportive 
Leadership and Pastoral Care. 

 
 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 85.5% 

 
 

ALL STAFF RETENTION RATE 

Staff Retention Rate 86.4% 

 
 

TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 8.3% 

Graduate 33.3% 

Graduate Certificate 16.7% 

Bachelor Degree 75.0% 

Advanced Diploma 16.7% 

No Qualifications Listed 0.0% 
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STAFF COMPOSITION 

Principal Class (Headcount) 2.0 

Teaching Staff (Headcount) 15.0 

Teaching Staff (FTE) 12.1 

Non-Teaching Staff (Headcount) 7.0 

Non-Teaching Staff (FTE) 5.1 

Indigenous Teaching Staff (Headcount) 0.0 
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Learning & Teaching 
 

Goals & Intended Outcomes 
To develop components of Professional Learning Communities to build teacher capabilities, foster 
student engagement and improve student learning outcomes. 

 
Achievements 
In Term One the school worked with Samantha Meerbach from Catholic Education Ballarat to 
create the St Patrick's Reading Essential Learnings F-6 document (including "I can" statements). 
A follow-up staff meeting was held to review and refine this working document to ensure it was 
sequential. Each Learning Community explicitly planned and taught additional Guided Reading 
sessions to small groups/individual students throughout Term One to address student needs 
(strengths and weaknesses) as informed by reading data collected at the beginning of the year 
and ongoing throughout the term. 

The period of extended remote learning due to the coronavirus pandemic brought about a shift in 
focus. In terms of the school's PLC journey, there was a great deal of innovation, growth, and 
development. In particular, the school improved its ability to differentiate curriculum and work in 
partnership with parents; use technology to improve reading such as Sunshine Online, 
comprehension programs and even teachers videoing themselves teaching reading/reading to 
students and so demonstrating a flipped classroom. 

During remote learning, our most vulnerable students were catered for with intervention programs 
uploaded to the school intervention website. Programs such as 'MiniLit', 'Macqlit' and 'Spelling 
Mastery' were all able to be accessed by students and their families ensuring that during remote 
learning their individualised program was able to be taught. 

 
 

Staff were required to work across teams and across the curriculum at times more so than before. 
This meant increased collaboration in planning learning activities. Staff also utilised the supports 
of the wider education community such as Catholic Education Ballarat HIVE website resources. 

 
 

STUDENT LEARNING OUTCOMES 

There are no NAPLAN results to report in 2020 as the Australian Government decided that due 
to the COVID-19 pandemic NAPLAN Assessments would not take place. 

The school has chosen to include results from the Progressive Achievement Test (PAT) in the 
areas of Mathematics and Reading Comprehension as an indicator of student learning 
outcomes for 2020. 

The percentage of students at or above standard for Reading Comprehension, Grade One: 
66%; Grade Two: 54%; Grade Three: 47%; Grade Four: 79%; Grade Five: 68%; Grade Six: 
80%. 

The percentage of students at or above standard for Mathematics, Grade Two: 58%; Grade 
Three: 74%; Grade Four: 68%; Grade Five: 69%; Grade Six: 72%. 
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These results have been impacted by the interrupted learning that took place in 2020. The 
school has put in place plans to further improve the teaching of literacy and close the gaps in 
student learning. The school is introducing an evidence-based literacy approach, 'IntiaLit', in 

    
in late 2020. The school is also seeking out professional development opportunities for the 
teaching of literacy in the middle and upper years. 



St Patrick's School | Stawell 

2020 Annual Report to the School Community 16 

 

 

 
 

PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2018 
 

% 

2019 
 

% 

2018 – 2019 
Changes 

% 

2020 
 

% 

2019 – 2020 
Changes 

% 
   * * 
YR 03 Grammar & 
Punctuation 

91.7 100.0 8.3   

YR 03 Numeracy 100.0 96.4 -3.6 

YR 03 Reading 100.0 96.2 -3.8   

YR 03 Spelling 100.0 96.2 8.3   

YR 03 Writing 91.7 100.0 8.3 

YR 05 Grammar & 
Punctuation 

100.0 96.2 -3.8   

YR 05 Numeracy 100.0 100.0 0.0 

YR 05 Reading 100.0 92.6 -7.4   

YR 05 Spelling 100.0 100.0 0.0   

YR 05 Writing 100.0 85.2 -14.8   

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 
to the COVID-19 pandemic NAPLAN Assessments would not take place. 
** Data cannot be reported for this year as the number of students that sat the test was below 5 
and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 
data reporting provisions. 
*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Wellbeing 
 

Goals & Intended Outcomes 
Enhancing the wellbeing of staff and all students. 

 
Achievements 
The school appointed a Wellbeing Leader as a position of leadership. A Wellbeing Team was 
also re-established with fortnightly meetings scheduled to discuss student and staff wellbeing 
concerns and initiatives. The Wellbeing Team consisted of teachers, learning support officers and 
school leadership. 

The school successfully applied for a Federal Government grant which allowed for the purchase 
of resources to deliver the Resilience Project across the school. This also meant that the school 
was able to partner with other schools in the area who were also involved in the Resilence Project. 
The school partnered with Alan Hutchinson from Catholic Education Ballarat to undertake further 
professional development in the area of Personal Style Indicators and Team Trust. 

As the school transitioned to remote learning a majority of wellbeing support for students and 
families was delivered via online learning platforms as well as the school website and Facebook 
page. The school shared with families strategies and resources to deal with the demands of the 
lockdown period. 

Staff were also offered additional support and guidance during the difficult events of 2020. 
Teacher workloads were reviewed and staff meetings were minimised during lockdown periods. 
The school adapted the way it delivered remote learning to better allow teachers to balance 
work/life demands. 

 
 

VALUE ADDED 

• Use of the Resilience Project resources to inform Wellbeing lessons both during onsite and 
remote learning 

• Additional Resilience Project resources shared with families during lockdown periods 

• Regular Google Meet check-ins for students during remote learning periods 

• Wellbeing strategies shared electronically for students and families during remote learning 
periods 

• Wellbeing focussed videos created and shared with students and families 

• Wellbeing Leader appointed 

• School Wellbeing Team meets on regular basis 

• Grade Six and Foundation Buddy program 

• School Choir 

• Excursions and Camps 

• St Vinnies Assist a Student Program 
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STUDENT SATISFACTION 

The senior students at the school completed the Insight SRC survey which provided input on a 
wide range of school operations. The students who completed the survey made overwhelmingly 
positive responses to the school's performance in the areas of Teacher Empathy, Purposeful 
Teaching and Student Safety. 

 
 

STUDENT ATTENDANCE 

Parents of absent students are required to provide a written note, phone call, or electronic 
notification through the SkoolBag App detailing the reason/s for the absence. If the school has 
not received a reason for a student absence parents are contacted via text message or phone 
call. All absences are recorded on SIMON. Staff members are to bring to the attention of the 
Principal any student/s whose attendance is irregular. 

 
 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL 

Y01 83.9% 

Y02 91.8% 

Y03 88.9% 

Y04 91.0% 

Y05 94.2% 

Y06 96.5% 

Overall average attendance 91.0% 

• School and Interschool sports activities 

• Social Justice Student Leaders 
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Child Safe Standards 
 

Goals & Intended Outcomes 
At St. Patrick's we hold the care, safety and wellbeing of children and young people as a central 
and fundamental responsibility of our school. 

 
Achievements 
• Reviewing of school policies to align with relevant government legislation 

• Professional learning of teachers, non-teaching staff and volunteers 

• Implementation of 'PROTECT, Identifying and Responding to all Forms of Abuse in Victorian 
Schools 

• Promotion of cyber safety during remote learning period 

• Two Child Safety Officers in place at the school 

• Engagement of families and the community in promoting child safety 

• Human Resources practices (recruitment, supervision, performance review) 

• Child safety - Risk Management practices 
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Future Directions 
The Mid-Cycle Review was held in late 2020 and reflected on the priorities identified in the 
Validation and Planning School Review process in 2018. It was opportune that the panel was 
made up of both the outgoing and incoming principals. The Mid-Cycle Review panel identified the 
following priority areas for the school: 

• Enhancing staff and student wellbeing 

• Determining and implementing a clear, sustainable and agreed leadership model informed 
by the Professional Learning Community approach 

• Building teacher capability to improve student learning outcomes 


